District Health Assessment for Multiple District 315 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 90 0 90 0% 7 0 7 2,166 0 2,166 312 92 220 11.31% 1,674 24 19% 0 0 0% 16% 1% 67% 22 11
315A2 106 0 106 0% 8 0 8 3,568 0 3,568 737 626 111 3.21% 3,652 34 31% 0 0 0% 37% 0% 50% 20 10
315B1 99 0 99 0% 9 1 8 2,123 0 2,123 292 146 146 7.38% 1,936 21 35% 12 26 0% 81% 13% 66% 24 11
315B2 52 27 79 0% 3 1 2 1,497 741 2,238 238 182 56 2.57% 2,249 43 16% 6 26 0% 19% 3% 53% 18 9
315B3 T(11) 70 1 71 100% 1 3 -2 1,244 18 1,262 232 295 -63 -4.75% 1,321 18 79% 3 76 0% 83% 6% 75% 20 10
315B4 87 0 87 0% 2 0 2 2,201 0 2,201 223 38 185 9.18% 2,053 25 52% 0 0 0% 28% 0% 69% 22 11
504 28 532 4% 30 5 25 12,799 759 13,558 2034 1,379 655 5.08% 12,885 27 37% 5 128 0% 43% 4% 63% 126 62
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District Health Assessment for Multiple District 322 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 62 0 62 0% 1 2 -1 2,617 0 2,617 363 214 149 6.04% 2,401 42 8% 2 37 0% 27% 2% 3% 27 6
322B1 66 0 66 0% 2 0 2 2,919 0 2,919 324 198 126 4.51% 2,835 44 15% 0 0 0% 6% 2% 15% 10 0
322B2 69 0 69 0% 8 0 8 3,008 0 3,008 654 59 595 24.66% 2,542 44 12% 0 0 0% 13% 0% 1% 14 6
322C1 100 0 100 0% 7 2 5 3,217 0 3,217 476 306 170 5.58% 2,811 32 9% 5 42 0% 19% 0% 20% 18 8
322C2 44 0 44 0% 2 0 2 1,939 0 1,939 214 109 105 5.73% 1,618 44 0% 0 0 0% 0% 0% 59% 12 5
322C3 97 0 97 0% 9 15 -6 3,303 0 3,303 455 757 -302 -8.38% 3,472 34 30% 5 412 0% 40% 0% 31% 23 11
322C4 70 0 70 0% 5 7 -2 1,604 0 1,604 348 360 -12 -0.74% 1,833 23 50% 5 100 0% 36% 3% 43% 20 10
322C5 47 0 47 0% 5 1 4 1,557 0 1,557 311 242 69 4.64% 1,488 33 15% 1 21 0% 40% 0% 11% 12 6
322D 101 0 101 0% 3 1 2 4,252 0 4,252 466 225 241 6.01% 3,969 42 10% 7 19 0% 48% 5% 35% 23 12
322E 95 0 95 0% 6 2 4 2,882 0 2,882 443 317 126 4.57% 2,743 30 32% 21 31 0% 45% 9% 36% 23 13
322F 69 0 69 0% 5 1 4 2,293 0 2,293 428 145 283 14.08% 1,979 33 9% 3 13 0% 30% 0% 9% 14 7
820 0 820 0% 53 31 22 29,591 0 29,591 4482 2,932 1,550 5.53% 27,691 36 18% 6 675 0% 30% 2% 24% 196 84
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District Health Assessment for Multiple District 325 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 100 100 0% 9 0 9 3,051 0 3,051 786 160 626 25.81% 2,417 31 17% 0 0 0% 32% 4% 5% 19 9
325A2 112 112 0% 11 2 9 3,010 0 3,010 986 340 646 27.33% 2,401 27 29% 12 29 0% 51% 8% 1% 20 10
325B1 200 200 0% 35 4 31 6,364 0 6,364 2,231 714 1,517 31.30% 4,793 32 7% 4 86 0% 24% 0% 7% 43 22
325B2 256 256 0% 53 3 50 6,752 0 6,752 2,312 469 1,843 37.54% 4,993 26 18% 6 45 0% 50% 0% 4% 61 29
668 668 0% 108 9 99 19,177 0 19,177 6315 1,683 4,632 31.85% 14,604 29 16% 6 160 0% 40% 2% 5% 143 70
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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